
Chabot Accreditation Steering Committee Meeting  
Monday, October 4, 2021 

3:00 to 4:00 p.m. 
AGENDA 

Mission Statement 
Chabot College is a dynamic, student-centered community college that serves the educational, career, job skill, and personal 
development needs of our community. We provide culturally responsive, revitalizing, and sustaining learning and support 
services driven by a goal of equity. Building upon students’ strengths and voices, we empower students to achieve their goals and 
lead us towards an equitable and sustainable world. 

 
 
 

 

1. Welcome (Jamal)             5 minutes 
a. New Business or Additional Agenda Items 
b. Minutes, September 20, 2021 
c. Announcements 

 
2. Quality Focus Essay (QFE)  (Pedro)      15 minutes 

a. QFE Project Selections 
b. Next Steps  

 
3. ISER Improvement Plans (Deonne)       15 minutes 

a. ISER Improvement Plans List Including Relevant Standards 
b. Accountable Administrators and College Committees 
c. Differences in short and long-term Improvement/Action Plans 
d. Next Steps 

 
4. Chabot College ISER Update (Jamal)        5 minutes 

a. Current: CALTeam Nine Week ISER Editing Schedule to Penultimate Draft 
b. Ongoing: Presentation of the Draft ISER & Improvement Plans to Shared  

Governance Committees and College Senates 
c. September 28: CALTeam Selected Report Cover 
d. October 22: Penultimate Draft to CEO and Senior Administrators for Review 
e. October 28: Penultimate Draft and Chabot PPT Slide Presentation Submitted to 

The District for the Board of Trustees (BOT) 1st Reading 
f. October 28: Penultimate Draft Disseminated to the Chabot College Community 
g. November 16: BOT Meeting—Chabot College ISER PPT Presentation 

 
5. Chabot College Website: Are we ready? (CALTeam)      5 minutes 
 
6. Accreditation Steering Committee Feedback and Suggestions (ALL)     5 minutes 

 
7. October 18: Next Accreditation Steering Committee Meeting (Jamal)      5 minutes 

 
8.   For the Good of the Order  (All)         5 minutes 


